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MESSAGE FROM THE PRESIDENT

Commissioned by the Catholic Church, the Stella Maris 
Academy community prepares lifelong learners who lead, love 

and serve as Jesus taught – transforming our world one 
student at a time.

The 2018-2019 school year was welcomed with the lens of Stella 
Maris. While honoring the past, growing in our identity as Stella 
Maris was imperative. Our Heavenly Mother did not disappoint 
and she did no less than I would expect in her lead intercessor 
role. Throughout the year she continued to draw us closer as a 
community and to her son, Jesus Christ. Every student, every staff 
member, every teacher and family member was a Stella Maris 
community member.

We continue to build on the great foundation of over 100 years 
of Catholic school education. The saints who have gone before 
us, now stand beside us, cheering us on as Stella Maris Academy. 
I’ve observed their intercession at work and I’d like to share how, 
through what we call Mission Moments- experiences that tell our 
story and define our community.

Mission Moment: These are experiences that cut straight to the 
heart, that convict, encourage, bring joy and hope. They remind 
us just why we are here and exemplify the fruits of our mission. 

They are great gifts from God and filled with Mary’s grace. 

God never ceases to amaze me. It was another remarkable year 
and I believe you’ll see the same as we share the story of the Stella 
Maris Academy 2018-2019 school year in this report. Enjoy our 
Mission Moments…

Sincerely in Christ,

Hilaire Hauer
Stella Maris Academy President

“To be entrusted with the teaching of the young is a 
great gift and grace of God.”

-St. John Baptiste de la Salle
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MESSAGE FROM THE BOARD
Our mission as a school community, that which is commissioned by 
the Catholic Church, animates the truth, goodness, and beauty found 
in Jesus Christ and His Church. We are here to learn how to lead, love, 
and serve as Jesus taught, how to love learning for life, and to 
experience these gifts as a community.
 
The school strategic plan, built at the birth of Stella Maris Academy, 
continues to guide our work.  However, this living document needs 
adjustment as items are completed and new understandings emerge.  
The board will be preparing updates to the strategic plan with regular 
opportunities to learn about the progress. 
 
As a team committed to the success of our Academy, we look to the 
saints for as the inspired words St. Paul wrote to the Thessalonians, 
“Always be joyful, pray constantly, and for all things give thanks; this 
is the will of God for you in Christ Jesus” (1 Thes. 5:16-18).

In Christ the Teacher,

Bob Lisi 
SMA Governing Board Chair

Appointed by Bishop Sirba, the board 
consists of lay members, religious and 
clergy from the Duluth community. 

Bishop Paul Sirba
Bob Lisi, Chair
Fr. Richard Kunst, Vice Chair
Paul Fitzgerald, Treasurer
Sr. Edith Bogue, O.S.B., Secretery
Fr. James Bissonette
Fr. Ryan Moravitz
Fr. Peter Muhich
Karen Newstrom
Steve Olson
Laura Schauer
Fr. Drew Braun
Sharon Mollerus
Hilaire Hauer, Ex-Officio
Cynthia Zook, Ex-Officio

BOARD MEMBERS
2018-2019
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OUR IDENTITY GROWS
Mission Moment: Mr. Tom Vecchi, Cathedral parishioner 

and supporter of Catholic education, gifted Stella Maris 
Academy a stunning 7 x 8 ft. painting of the Virgin Mary 

titled “Stella Maris” in loving memory of his wife.

Stella Maris Academy profile video… This video 
profiles our strong community, describing the call to 
Catholic school education and was premiered at the 2018 
Bishop’s Scholarship Dinner. The video can be seen in its 
entirety at stellamaris.academy. 
 
#SentinelStrong… We see our community embracing the 
Sentinel mascot through our social media pages, yearbook, 
newsletters, and in the smiling students wearing their 
spiritwear each Friday.
 
NEW Stella Maris Academy website… A designated 
marketing gift enabled SMA to create a new interactive and 
user friendly website and to create additional marketing 
materials in the form of brochures, commercials, and 
billboards, raising our profile in the community.



SENTINELS SERVING

Service is integral to the mission of Stella Maris Academy. Students are given 
multiple opportunities to serve their neighbors throughout the school year. 
Service is encouraged in both small ways and large, through special projects 
and school-wide initiatives.

Ways our Sentinels serve...
• Eighth grade non-profit research project: Eighth grader Madelyn 
Morris researched and wrote a winning essay on Life House. The students 
voted and awarded a $300 grant to support Life House’s meaningful 
mission of combating youth homelessness in Duluth. Funds for this grant  

       came from student donations.

• Feed My Starving Children: “When we took the 6th graders to 
Feed My Starving Children in Coon Rapids, they really got into the spirit 
of competition to see which packing station could work the fastest while 
simultaneously having dance competitions between tables. They were 
amazed that we packed 35,424 meals, which feeds 97 kids for a year, in 
a short two-hour span. I was very proud of their hard work and positive 
attitudes.” -Kelly Weingart, Sixth Grade Teacher

• CHUM Food Drive during Lent: Students and faculty collected 
a grand total of 1,473 pounds of non-perishable food, as well as gifts of 
money, for the Churches United in Ministry food drive. The Director of 
the food drive visited with third grade students to teach them about how 
efforts like these make a difference in their community.

Mission Moment:  In May, a group of passionate 5th and 8th grade girls 
came together to show their support and love for the mothers who benefit 
from the Women’s Care Center by throwing a baby shower. This delightful, 
traditional shower included yummy treats, fun games, and faithful prayer 

for the mothers and their babies.

“We cannot thank 
these students enough 

for their selfless act 
of generosity!”

 -Women’s Care Center
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GROWING IN OUR FAITH

While speaking to a group of educators, Pope Francis remarked, “Catholic education helps give soul to the world.” 
At Stella Maris Academy, we celebrate our faith joyfully and embrace the opportunity to bring Christ into our daily 
school life. Our faith is built into our schedule, culture, and the soul of our community. 

Nurturing our young students in their faith...
• Daily religious lessons and prayer
• Weekly Mass and classroom visits from our priests 
• Sacramental preparation for First Reconciliation and First Holy Communion
• Opportunities for the Sacrament of Reconciliation
• Special devotions for Advent, Lent, Easter and Marian feasts
• Connections with special pen pals in Ghana and Kenya to learn about the global Church

Guiding our middle school students...
• Priest visits
• Guest speakers 
• Retreat experiences 
• Opportunities for the Sacrament of Reconciliation
• Adoration
• Introduction to meditation, silent prayer, praise and worship
• Special devotions for Advent, Lent, Easter and Marian feasts

Uniquely encountering our faith...
Two Kindergarten classes performed "Living Stations of the Cross" during 
the season of Lent. It was a beautiful visualization that allowed students to 
creatively act out Christ's passion and their faith. 5

Mission Moment: Stella Maris Academy has been blessed with the return 
of religious women in our school. Sister Agnes and Sister Mary Elizabeth, 
Handmaids of the Heart of Jesus, spent the year teaching middle school 
students Religion and Latin. All SMA students experienced visits from 

the Handmaids, sharing about their lives and missions.

“All of our schools used to be filled with Religious. Now when the 
students see a Sister, they’re just awe struck. The history of our 
schools here were founded on the Sisters. I can’t reiterate how 

important they are and how blessed we are to have them.”

-Julianne Blazevic, St. James Campus Principal



ACADEMIC SUMMARY
Stella Maris Academy utilizes the Northwest Evaluation Association 
(NWEA) Measure of Academic Progress (MAP) assessment in Reading 
Comprehension, Mathematics,  and Language Usage for first through 
eighth graders. The test measures individual student learning growth, 
guiding our instructional and curricular decisions to meet the academic 
needs of our students.

Managing individual student growth (ISG) is possible due to the way the 
test is structured, which evaluates each student as well as an entire class on 
learning development during the course of a school year. Based on the fall 
exam, each student establishes an individual goal for growth to reach by 
the end of the school year. This goal is unique and specific to each student, 
as compared to a nationally norm referenced score for a student of similar 
age, grade, and ability. Our teachers and our school use this data to evaluate 
learning development for students and to create effective instruction for all 
learning abilities.   

Significant work was completed last year evaluating our curriculum and 
planning for future curricular enhancements. A pilot study concluded with 
the adoption of the Junior Great Books program for the 2019-2020 school 
year. Other areas of development include the Shared Inquiry approach to 
reading and discussion, grade level literature selections that further align 
with the SMA curricular philosophy, the addition of Latin study for 6th 
grade students (2018-2019) and for 5th grade (2019-2020), and a review 
and selection of a new religion series, “Spirit of Truth”, being implemented 
for the 2019-2020 school year.  

Most significant to guide future curricular growth is the articulation of 
our curricular philosophy which encompasses the strengths of our current 
curriculum and provides a vision for further development, elevating Stella 
Maris Academy’s Catholic Liberal Arts programming.

Curricular Philosophy
Stella Maris Academy Curriculum is a Liberal Arts model of education 
rooted in the sacramental and intellectual traditions of the Catholic faith. 
Moving forward, our curriculum will be referred to as a Catholic Liberal 
Arts Education. 

The curriculum will provide teachers, parents, and students with the tools 
to navigate the modern world with a defined order that celebrates the truth, 
goodness, and beauty of our faith. The Catholic Liberal Arts Education will 
respect and honor the wisdom of great thinkers of the past, the saints, and 
the fruits of the Holy Spirit in our continuum of experiences and content. 
The Curriculum will unify faith and reason, forming students who discern 
their unique, God-given plan (vocation) as the best version of themselves - 
being confident, intelligent, free, fully alive, and faithful young adults. 

75% of our students 
met or exceeded the 

ISG statistical average 
in Mathematics
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90% of our students 
met or exceeded 

the ISG statistical 
average in Reading 

Comprehension

86% of our students 
met or exceeded 

the ISG statistical 
average in 

Language Usage
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STRATEGIC PLAN
Stella Maris Academy has been fully accredited by the Minnesota Nonpublic 
School Accrediting Association (MNSAA) since October 2017. Stella Maris was 
compliant in all areas of the scoring rubric, requiring no return response from 
SMA. We were praised for being robust, exemplary, comprehensive and 
remarkable, which describes not only our work accomplishments, but also the 
growth in our identity as SMA. 

Objective 1:

Advancing our curriculum
This begins with a focus on the child, Jesus and the 
family and extends to the teachers, staff, parishes and 
greater community
• Hosted by the by the Institute for Catholic Liberal 

Education, three faculty members attended the 
School Leadership Forum and site visit to Our Lady 
of Lourdes - Denver.

• Faculty visited three CIT/CLE schools in the Twin 
Cities. Presentations and discussions at St. Agnes 
school included topics such as Latin, Logic, Shared 
Inquiry, and Classical approach to History. 

• SMA completed a study of teaching methods for 
Shared Inquiry, Memorization, and Latin, which 
determined a plan for implementation including 
measurements of success.

Objective 3:

Long-term vitality and viability
Stella Maris Academy is committed to providing the gift 
of Catholic school education for generations to come
• Completed a three-campus inventory of equipment 

and infrastructure, planning for technological     
updates and upgrades.

• Facilities assessments were initiated to determine 
short and long-term building needs.

• Orientation session included a presentation on the 
identity of Stella Maris Academy, the history and 
significance of the name Stella Maris, our identity 
through our mission statement, crest and mascot.

Objective 2:

Enhancing operations
Related to infrastructure, academics, programming and 
partnership of families with SMA
• Further unification of school communication was 

achieved, including one Principal newsletter, one 
Facebook page, a rebranded e-newsletter, “Sentinel 
Spirit”, and further implementation of PlusPortals.

• Stella Maris Family Association framework was 
       formalized, approved and implemented for the start           
       of the 2018-2019 school year.
• Continuous enrollment process was established, 
       creating a simplified enrollment management 
       process for families and the school.

Objective 4:

Effective governance
A board of jurisdiction governs Stella Maris Academy 
with members representing lay school and community 
members, religious and clergy
• Outreach efforts to increase connectivity and build 

strong relationships with parishes included student 
and family support of Lenten dinners, Donut 

      Sundays and pancake breakfasts.
• Collaborative effort of school leadership presented 

the state of the school address which allowed for 
stakeholder engagement.

• The annual board retreat affirmed the efforts of the 
school year and welcomed new board members.
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STELLA MARIS ACADEMY
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Development for SMA continues to blossom and grow. Support for our efforts 
to provide Catholic education here in Duluth extends far past our school 
boundaries. Stella Maris Academy has received gifts from all over the country 
as former Duluthians continue to be immensely gratified that Catholic 
education here in the Northland continues. One generous donor took the 
time to pen a note to Bishop Sirba writing; “As a native Duluthian, I support 
and am profoundly happy to see the start of the Stella Maris Academy.” 

Stella Maris Academy was the recipient of over $425,000 in private donations 
for the 2018-2019 school year. Our fundraising and outreach efforts through-
out the year represent the bulk of those donations. Stella Maris Academy 
wishes to recognize one steadfast supporter who gifted the school $50,000 to 
be used at the school’s discretion in order to meet any need. This type of 
community support is beyond measure. 

$108,295 was raised 
at Bishop’s Annual 

Scholarship Dinner to 
support tuition costs

$64,709 was 
achieved in donations 

at Work-A-Thon

$70,493 was raised 
at Stellabration for 

daily operation costs

Mission moment: Early summer, a 1961 Holy Rosary graduate 
appeared, having traveled from her home in California specifically to 
return to her former school. Born in a foreign country and brought to 
Duluth as a young girl, her time spent on Lake Superior was fleeting as 

she left Duluth at just sixteen years of age. However brief, her experience 
at Holy Rosary School left an indelible mark and she has always thought 
of Duluth as her home. Stella Maris Academy was able to comb through 

a small batch of archives and find one photograph during her time, a 
group portrait capturing the class of 1961 on the steps of the Cathedral. 
Our visitor is there, in the center of the photograph, wearing her white 

gown and smiling broadly.
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BLESSED BY STEWARDSHIP

Mission moment: Stella Maris Academy had the honor of receiving a 
million dollar gift from the Lorraine Casshie Trust. Ms. Casshie was 
a lifelong active parishioner at Holy Family Church. She passed away 
in 2017 at the age of 91. Stella Maris Academy is grateful for this gift, 

which provided a much-needed reserve that the school lacked 
at its inception. 

“We are grateful to God for the generosity of Lorraine Casshie 
and all those who love and support the mission of Catholic 

education in the Diocese of Duluth.”

 -Bishop Paul Sirba

Blessings from stewardship...

Technology- 50 Chromebooks and two Chromebook carts were purchased providing greater access to technology for 
multiple classrooms.

Faith Formation- SMA purchased and adapted a new religious curriculum for all students. The new curriculum, called  
“Spirit of Truth” was created by teachers and for teachers. “Spirit of Truth” provides interactive lessons that include vivid 
sacred art reflections, stories of the saints, games, role plays, and critical thinking questions to help capture and keep 
our students’ attention.

Gagne Memorial Scholarship- A $10,000 scholarship in memory of Alfred 
Gagne was presented to Mrs. Julianne Blazevic, Principal of St. James 
Campus, by Mr. Gagne’s wife and son. Mr. Gagne was a parishioner at St. 
Rose in Proctor and a great supporter of Catholic education. His generous gift 
will help to provide Catholic school education to a deserving family. 

Protect Young Eyes- Stella Maris Academy received a generous grant from 
the CREED Fund to bring in digital experts from the Protect Young Eyes 
organization for important presentations about children and teens’ internet 
safety. Protect Young Eyes also provided multiple resources on the topic,
which will be available to families for years to come.

Professional Development- Over $15,000 was raised at Stellabration to 
support two professional development opportunities for teachers. The first 
training was on the Barton Reading & Spelling System, a phonics system 
that covers multiple learning styles. The second was Responsive Classroom, 
an evidence-based approach to teaching focusing on the strong relationship 
between academic success and social-emotional learning.
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SMA FINANCIAL REPORT
Fiscal Year End June 30, 2019

Stella Maris Academy was blessed with a successful financial outcome for 
the 2018-2019 school year. Despite projecting a significant deficit 
budget of around $169,000, we ended the fiscal year with a budget surplus 
of $101,830. This desirable and remarkable outcome was the product of 
efficient and thoughtful expense management by school leadership and 
staff as well as significant growth in our financial support from generous 
community members and campus & non-campus parishes. Campus
parish support increased from $445,002 to $515,014 and non-campus 
parish support grew from $37,177 to $101,259, comparative to the 
previous year.

While the year’s outcome was a blessed one, we continue to be mindful of 
the need to produce a balanced annual operating budget and to address 
significant annual budgetary challenges such as student enrollment.
Because long-term viability is paramount, we are committed to continually 
evaluating the needs of our school and implementing best strategies in
order to be responsible stewards of the gifts we have been given.

A legacy gift...

Stella Maris Academy was the recipient of the extraordinary Casshie 
Trust gift of $1,202,631, along with other generous gifts, which were 
distributed over the 2018-2019 school year. This tremendous generosity 
has enabled us to make strategic investments in our program. Catholic 
Liberal Arts Education professional development for school leadership 
and teachers, associated instructional materials and facility improvements 
at all three campuses were made possible by these gifts. Advancement 
efforts like these will benefit our students, families and our community 
for years to come.

PreK-8th at St. James campus:  145 students
PreK-4th at Holy Rosary campus:  183 students

5th-8th at St. John’s campus:  122 students
Total enrollment= 450 students

22 students received 
Title 1 services

19 students received 
Free/Reduced Lunch 
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Tuition 
$1,798,823 , 56% 

Endowments 
$85,813 , 3% 

Community Donors 
$118,043 , 4% 

Parish Support 
$616,273 , 19% 

Operating Income 
$297,952 , 9% 

Bishop's Dinner 
$108,295 , 4% 

Stellabration 
$70,493 , 2% 

CUF Raffle 
$41,213 , 1% 

Work-A-Thon 
$64,709 , 2% 

Other 
$284,710 , 9% 

2018/19 Income Breakdown 

Salaries & Benefits  
$2,415,639  78%

Academic 
$181,864  6%

Administrative
$227,232  7%

Food Service Supplies  
$94,291  3%

St. John's Building
$49,889  2%

Holy Rosary Building  
$87,919  3%

St. James Building
$42,951  1%

2018/19 Expense Breakdown

Policy and  procedure

The Stella Maris Academy 
Finance Committee provided 
support for the development 
of several important policies 
including the Non-Budgeted 
Expenditure Policy, SMA Paid 
Time Off Policy, and the SMA 
Travel Policy.  

With an eye toward the future, 
the committee also researched 
and made recommendations 
to the board regarding the 
creation of a new Stella Maris 
Academy term and permanent 
endowment fund. 

If you are interested in more 
information on the SMA 
Endowment, please contact 
Teresa Kenney at teresa.
kenney@stellamaris.academy 
or 218-623-6256.

51 families benefited from a total of 
$181,410 through the Community 

Support Scholarship

107 families benefited from 
multi-child discount, saving 

a total of $104,017

All 296 school families 
benefited from local 

parish support

“Bestowing the gift of Catholic education to a child is a value that lives and 
breathes at Stella Maris Academy. I know firsthand how donations from the 
community are put to great use when I meet the wonderful people that are so 
deserving and appreciative of the support that they receive. This is leading, 

loving, and serving our neighbors in its highest form.”

-Mike Mazzio, Stella Maris Academy Business Manager



STELLA MARIS ACADEMY PRAYER

O Mary our Mother, Whom all souls call Stella Maris: 
GUIDE US TO THE HEART OF 

YOUR SON, JESUS CHRIST. 
Teach us, you who are the Star of the Sea: 
TO LEAD, TO LOVE, AND TO SERVE 

LIKE HIM.

Stella Maris, our protector and 
guide, pray for us,  

that we may live in accordance with 
the will of God. 

Be our teacher from heaven,  
to know His great mercy,  
to live fully in His love,  

to celebrate faithfully His traditions, 
and to walk steadfast in His truth.  

Oh sweet Stella Maris:
UNITE OUR SOULS TO JESUS.   

Oh bright shining star: 
POUR COURAGE IN OUR HEARTS AND GUARD US ON OUR WAY.  

AMEN
Stella Maris Academy
2802 East 4th Street 
Duluth, MN 55812

218.724.8565

www.stellamaris.academy

L E A D  +  L O V E  +  S E R V E

Stella Maris Academy admits students of any race, color, national and ethnic origin to all the rights, privileges, programs, 
and activities generally accorded or made available to students at the school. It does not discriminate on the basis of race, 
color, national and ethnic origin in administration of its educational policies, admissions policies, scholarship and loan 

programs, and athletic and other school-administered programs.


